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KIRKWOOD PUBLIC LIBRARY BOARD OF TRUSTEES 

MINUTES

                                                         May 19, 2010
Board Attendance:    Barker, Cotten, Diel, Hazan, Miltenberger, Paese, Staples, Walker
Board Absent:           Dick
Staff Attendance:       Erwin, Henry, Bosso
Guests:                      Friends President Ginny Kramer, City Council Liaison Gina Jaksetic, Pat Soroghan, Jane Bond, Dolores Schaumburg, Susan Hayman
Call to Order- 

The meeting was called to order by President Miltenberger  at 5:35 p.m.
Business from the audience –
Friends: Kramer reported the Ridley Pearson event on May 11th went smoothly and probably netted between $6-7,000.00.  By the June Board meeting she should have the figure from this year’s net income from special events, which will be donated to the library for furnishings.
Foundation:  None.
City Council:  Jaksetic reported that Bob Sears has joined City Council.  The city has not finished assigning Board and Commission volunteers yet, and Iggy Yuan will be the next Library Board liaison, with the transition happening after the library move.

Minutes –  Diel made a motion to accept the minutes of April 21, 2010,  Paese seconded, and the vote was unanimous.
Librarian’s Report – Bosso reported one week to go until summer reading starts, and the staff has visited over 2,000 area students to promote the program.  Chris Durr even created a 5 minute video about the program and sent it to area high schools.  Some of the kids’ programs will include a visit with meteorologist Chris Higgins, Reading Buddies, and storytimes in area parks.  Teen programming will include a presentation on scuba diving, and some hip hop.  Adult programming will also be covered by a grant and the number of books to be read by adults has increased substantially, as responses last year were that the program wasn’t challenging enough.  Erwin reviewed the personnel expenses incurred by the library for the last ten years, showing the budget, the actual audited final numbers and the percentage of the entire budget that personnel takes up.  Erwin also reviewed the “self check-out”’s purpose in the library, as an express check out not meant to replace staff, but to free up staff to better perform service-oriented tasks for patrons.
Committee Reports –

Finance:  Walker reviewed the financials.
Building and Grounds:  No current leaks reported.
Personnel:   Barker reported they will have a discussion in closed session.
Development Committee: No report.
Building:  Miltenberger reported that ongoing rain has cost them more time.  Carpet will be laid tomorrow on the third level.  Storm water ran down Taylor and into the lower level.  The stairwell has been painted and the glass railing will be installed on Monday.  The track for the folding partition in the auditorium is in, and the HVAC system is in.  Miltenberger thanked the Friends again for their donation towards the landscaping, and said the irrigation system is going in.  He will be sending a letter to Station Plaza with the intent to vacate the temporary space on July 21st.  The contractor will be done June 14th, except for punchlist items.  Wiring has been installed for 9 security cameras.  
.
Unfinished Business:  
FY 2011 Budget:  Walker made a motion to approve the FY 2011 Budget, Hazan seconded and the vote was as follows:
                                                                           Barker – Yes

                                                                           Cotten – No

                                                                            Dick – Absent

                                                                            Diel - Yes

                                                                            Hazan – Yes

                                                                            Miltenberger – Yes

                                                                            Paese – Yes

                                                                             Staples – Yes

                                                                            Walker - Yes

The budget passed by majority vote.
Elect Officers:  The Nominating Committee of Walker, Dick and Hazan presented the following slate of officers for 2010-2011:    Barker, Acting President

                                                                    Paese, Vice-President

                                                                    Hazan, Treasurer

                                                                     Dick, Secretary

The Committee suggested Miltenberger retain the title of President until the building project is over in order to continue to sign necessary paperwork.  Staples made a motion to approve the slate of officers, Cotten seconded, and the vote was unanimous.

Retirement Plan:  The Board discussed the retirement plan in closed session.

 New Business:  
Lodge Meeting Room Policy:  Erwin reviewed the updated meeting room policy for the new building.  It has been approved by the attorneys.
Grand Opening:  Erwin reported that she and Henry met with the Friends to discuss plans for the grand opening.  The suggestion was made to hold a “sneak peek tour” for the Friends before the library opens to the public, at which wine and cheese will be served and Miltenberger will conduct a tour.  The actual grand opening will occur in August, after summer reading and before school starts, with entertainment, a friends’ membership table, and ribbon cuttings of both the library and the Friends’ Shop.  The suggestion was made to include major donors.
At 6:30 Paese made a motion to adjourn the regular session, Diel seconded and the vote was unanimous.

The next regular board meeting will be on Wednesday, June 16 at 5:30 p.m. at the Kirkwood Community Center.
Respectfully submitted by Lisa Henry, Director of Operations
